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1. What this role actually is

A construction Work Health and Safety professional helps make sure work is planned and delivered
safely, legally and practically. On large projects, this can include advising project managers, engineers,
supervisors, subcontractors and workers on how to manage risk while still keeping the job moving.

Day-to-day work may include:

e reviewing safety systems and site processes

e supporting safe planning for high-risk construction work

e interpreting WHS legislation and codes of practice

e advising supervisors and engineers

e conducting site inspections

e supporting incident investigations

o documenting safety decisions and actions

e assisting with return-to-work processes

e coaching workers and project teams to make safer decisions

2. Where this role typically works

Construction safety professionals may work in:
e civilinfrastructure projects
e commercial construction
e residential construction
e mining and resources
e utilities and energy
e government projects
e transport and road projects
e major contractors or subcontractors
¢ WHS consulting firms

WHS skills can transfer across industries because the core work involves risk management, legislation,
systems, communication and behaviour change.

3. What the work really involves

This role is not only about identifying hazards. It involves helping people make safer decisions in a high-
pressure environment where time, cost and productivity matter.

Less visible parts of the job include:
e heavy administration and record keeping
e preparing evidence that systems are being followed
e dealing with pushback from workers or supervisors
¢ makingjudgement calls about when work should pause
e supporting investigations when incidents occur
e managing the emotional load of serious injuries or psychosocial issues
¢ influencing people who may not initially agree with the advice



4. Skills that matter in practice

Technical skills
e WHS legislation and compliance
o riskassessment
¢ incident investigation
e high-risk construction work knowledge
o safety management systems
e auditing and inspections
e reportwriting
e documentation
e understanding site activities, plant and equipment

Transferable skills
e communication
o relationship building
¢ conflict management
¢ public speaking
e coaching
e stakeholder management
e practical problem-solving
e resilience

Often underestimated

Underestimated skills include:
e explaining legislation in plain English
e staying calm during conflict
¢ understanding commercial pressure
e building credibility with trades and supervisors
¢ knowing when to challenge and when to guide
e nottaking pushback personally

5. Pathways into the role

Common pathways include:
e Certificate IV in Work Health and Safety
e Diploma or Advanced Diploma in WHS
e workplace safety experience
e trade background plus WHS training
e construction or mining experience
e entry-level WHS Officer, Safety Coordinator or Safety Advisor roles
e regulatory or compliance experience

6. Labour market reality

WHS roles exist across many sectors, but construction, infrastructure, mining and high-risk industries
often have stronger demand for safety capability.

Opportunities may be stronger where there is:
e majorinfrastructure investment
e civil construction activity
e large contractors



e mining and resources projects
e government-funded projects
e high-risk work requiring formal safety systems

Constraints include:
e entry-level roles can be competitive without site experience
e large projects may involve long hours
o safety teams can face constant pressure
¢ documentation demands are high
e emotional strain may come from incident investigations
e career progression often depends on judgement, credibility and stakeholder trust, not only
qualifications

7. Career progression

Possible progression:
e Safety Coordinator
e WHS Officer
e Safety Advisor
e Senior Safety Advisor
e Safety Manager
e Senior Safety Manager
e HSE Manager
e WHSLlead
e Corporate WHS Manager
e WHS Consultant
¢ Regulator or Inspector
e Lead Auditor
¢ Investigation Specialist

8. What people often get wrong

People often underestimate:
e how much relationship building is involved
e how much admin and documentation is required
how often safety advice is challenged
¢ how much commercial pressure sits behind decisions
e how important communication is
how emotionally demanding serious incident work can be
how useful construction or trade experience can be

9. This role may suit you if:

e you are practical and safety-minded

you can speak up when something is not right

you can handle conflict without taking it personally

you enjoy solving problems with people

you can interpret rules and explain them clearly

e you are comfortable with documentation

e you want work where your impact matters, even if it is not always visible
you can balance people, process, time, cost and risk



10. This role may NOT suit you if:

e you need everyone to like you all the time

e you avoid difficult conversations

e you dislike paperwork

e you do not want responsibility for serious risk

e you struggle with blunt workplace communication

e you prefer low-pressure environments

e you want work that is only technical and not people-heavy

Sources and reliability
This brief is based on:

e practitioner insight from Justin O’Neill’s Work Uncovered podcast transcript
e general Australian career and labour-market information about WHS roles and pathways

Practitioner insight reflects one experienced safety professional’s perspective in major construction and
infrastructure. It should not be treated as universal across all WHS roles.

Currency statement
Information is current as of May 2026.
Limitations

The role varies depending on employer, industry, project size, location, safety culture and level of
seniority. A safety role on a major civil infrastructure project may look very different from a WHS role in a
small business, retail workplace, healthcare setting or manufacturing site.

Next steps for exploration

e Review WHS job ads at coordinator, advisor and manager level

e Compare construction safety roles with WHS roles in other industries

e Speak with a current Safety Advisor or Safety Manager

e Research Certificate IV and Diploma-level WHS courses

e Ask employers what site experience they value

e Explorerelated areas such as compliance, quality, risk, return to work and psychosocial safety

More career exploration resources at curatedcareers.com.au



